MINUTES OF THE
MAG MANAGEMENT COMMITTEE MEETING
May 12, 2010
MAG Office Building - Saguaro Room
Phoenix, Arizona
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# Participaed by telephone conference call. + Participated by videoconference call.

1.

Cdll to Order
The meeting was called to order by Chair Mark Pentz at 12:02 p.m.

Pledge of Allegiance

The Pledge of Allegiance was recited.

Chair Pentz noted that George Hoffman, Gary Edwards, Mark Hannah, and Julie Ghetti were
participating in the meeting via teleconference.

Chair Pentz congratulated David Richert on being named City Manager for Scottsdale.



Chair Pentz noted the following items at each place: the revised agenda; for agendaitem #5E, a
revised project listing to include an enhancement funded project for the City of Phoenix
(PHX10-870); for agendaitem #5H, arevised conformity consultation to reflect the change made
to the project listing in agenda item #5E; and for agendaitem #11, a bill tracking chart.

Chair Pentz announced that public comment cards were available to members of the public who
wishto comment. He noted that parking garage validation and transit ticketswereavail able from
Valley Metro/RPTA for those using transit to come to the meeting.

Call to the Audience

Chair Pentz stated that Call to the Audience provides an opportunity to the public to address the
Management Committee on items that are not on the agenda that are within the jurisdiction of
MAG, or non-action agenda items that are on the agenda for discusson or information only.
Chair Pentz noted that those wishing to comment on agenda items posted for action will be
provided the opportunity at thetimetheitemisheard. Public commentshaveathreeminutetime
l[imit and there is atimer to help the public with their presentations. No public comment cards
were received.

Executive Director’s Report

Dennis Smith, MAG Executive Director, reported on items of interest in the MAG region. He
briefed the M anagement Committee onthe Sun Corridor Joint Planning Advisory Council (JPAC)
meeting that was held on April 20, 2010, at Wild Horse Pass. Mr. Smith stated that attendees
heard areport onthe AECOM Global CitiesProgram, whichisproviding $300,000 of effort from
the AECOM Foundation toward a study on the Sun Corridor to identify economic engines. He
said that the study is expected to be done the end of June.

Mr. Smith then reported on the Western High Speed Rail Alliance. He stated that the Federal
Railroad Administration is seeking applications for $115 million in planning and construction
grants for high-speed rail, and includes $50 million in planning grants. Mr. Smith stated that
applications and proposals are due to Federal Railroad Administration by May 19, 2010, with
selection announcements made during summer 2010. Mr. Smith advised that the Nevada
Department of Transportation agreed to submit the grant in the multi state category on behalf of
the Western High Speed Rail Alliance.

Mr. Smith stated that Mexico is proposing anew deep water port at PuntaColonet, which will be
thefirst mgjor port constructed on the West Coast of North Americain the past several decades.
Mr. Smith stated that last week, the Chair of the MA G Regiond Council and MAG staff met with
consultant for Mexico's Secretariat of Communications and Transport, who isworking with the
United States on identifying the border crossing of therail linein Arizona. He said that this may
represent an opportunity for Arizonato create aplatform to take advantage of global Asian trade
flows. Mr. Smith reported that Mexico's National infrastructure Program from 2007-2012
identifiesthe Punta Colonet port and therail connection to the United States as Mexico’ s number
oneinfrastructure priority. He advised that the estimated range of total investment is $5 hillion.
Mr. Smith explained that they are considering San Luisfor thecrossinginto Arizona, which may
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provide opportunities for an inland port and reactivation of the Wellton branch of the Union
Pacificline. Mr. Smith stated that if the Wellton branch becomes active, it could provide freight
opportunities and potential renewal of Amtrak service in Phoenix. He stated that the line was
deactivated in 1990s and that is when Phoenix lost Amtrak service. Mr. Smith reported that the
decision on the crossing is expected in September and the final report in December.

Chair Pentz thanked Mr. Smith for hisreport. No questions for Mr. Smith were noted.

Chair Pentz reopened the Call to the Audience agendaitem to recognize alate request for public
comment from MariaHernandez, aresident of South Phoenix. Ms. Hernandez said that she was
at the meeting to call attention to the rateincrease for Dial-a-Ride scheduled for July. She stated
that the rates should not increase because alot of low-income people and senior citizensrely on
Dia-a-Ride. Ms. Hernandez expressed that increasing rateswouldresult inlessridership because
peoplewill not be ableto afford thefares. Shereported onthe Dial-a-Rider serviceby saying that
the dispatchersdo not do their jobs and confuse the drivers, and when adriver goesinto adoctor’s
office for example, they do not ask if anyone there is waiting for Dial-a-Ride. Ms. Hernandez
expressed her hopethat this can be resolved. She said that she knew the economy was bad, but
why hurt the senior citizensand those with disabilities. Char Pentz thanked Ms. Hernandez for
her comments.

Approval of Consent Agenda

Chair Pentz stated that agenda items#5A, #5B, #5C, #5D, #5E, #5F, #5G, and #5H were on the
Consent Agenda. He reviewed the public comment guidelinesfor the Consent Agenda. Chair
Pentz noted that no public comment cards had been received.

Chair Pentz asked if any member of the Committee had questions or a request to have a
presentation on any Consent Agendaitem. None were noted.

Mr. McClendon moved to recommend approval of the Consent Agenda. Mr. Buss seconded, and
the motion passed unanimously.

Approval of April 14, 2010, Meeting Minutes

The Management Committee, by consent, approved the April 14, 2010, meeting minutes.

American Recovery and Reinvestment Act (ARRA) Status Report

A Status Report on the American Recovery and Reinvestment Act (ARRA) funds dedicated to
transportation projects in the MAG region details the status of project development. The report
covershighway, local, transit, and enhancement projects programmed with ARRA funds and the
status of project development milestones per project.
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Arterial Life Cycle Program Fiscal Y ear 2010 Regional Area Road Fund Closeout

The Management Committee, by consent, recommended approval of advancing $23.995 million
in Arterial Life Cycle Program (ALCP) project reimbursementsto 2010 for the Fiscal Y ear (FY)
2010 ALCPRAREF Closeout, andamend the FY 2010 Arterial Life Cycle Program, the 2008-2012
Transportation Improvement Program, and 2007 Regional Transportation Plan Update, as
necessary. The Regional Area Road Fund (RARF) Closeout Process was established in Section
260 of the ALCP Policies and Procedures approved by the MAG Regional Council. A financial
analysis of ALCP revenues and expenditures as well as the ALCP bonding program was
conducted. After reviewing the output of theanalysis, MA G staff recommended that fiveeligible
projectsbereimbursedinthe FY 2010 AL CP RARF Closeout Process. The MAG Transportation
Review Committee recommended approval.

Fiscal Year 2010 MAG Highway Safety | mprovement Program Projects

The Management Committee, by consent, recommended approval of the listing of selected
projects for FY 2010 highway safety improvement program funds. A total of $1 millionin FY
2010 Highway Safety Improvement Program funds has been suballocated by the Arizona
Department of Transportation (ADOT) to MAG for road safety improvementsin theregion. On
March 1, 2010, ADOT informed MAG that the list of recommended safety projects was due by
June 1, 2010, to enable timely obligation. Dueto the short time available to obligate the funds,
theMAG Transportation Safety Committee adopted aprocessthat would result in three categories
of road safety improvement projects that could be obligated in the available time frame. On
March 24, 2010, MAG staff announced a call for projects with a submittal deadline of April 9,
2010. Seventeen applications were received by MAG. The Transportation Safety Committee
reviewed the applications and recommended alist of projectsfor funding. On April 29, 2010, the
Transportation Review Committee concurred with the recommendation of the Transportation
Safety Committee. The FY 2008-2012 MAG Transportation Improvement Program amendment
to include these projects was addressed in agendaitem #5E.

Project Changes — Amendments and Administrative Modifications to the FY 2008-2012 MAG
Transportation |mprovement Program

The Management Committee, by consent, recommended approval of amendments and
administrative modificationsto the FY 2008-2012 Transportation Improvement Program, and as
appropriate, to the Regional Transportation Plan - 2007 Update. The FY 2008-2012
Transportation Improvement Program (TIP) and Regional Transportation Plan (RTP) - 2007
Update were approved by the MAG Regional Council on July 25, 2007. Since that time, there
have been requests from member agencies to modify projects in the programs. The proposed
project changesinclude amendments and administrative modificationsto the FY 2008-2012 TIP
for highway projects that include adding an ADOT pavement project on 1-17, combining two
Glendal e pedestrian projectsinto asingle project, and adding aseries of safety projectsin various
MAG cities and towns contingent on approval of agendaitem#5D. The project adjustmentsand
new projectsbeing addedto the TIP arefiscally constrained and funding isavail able. The projects
to be added or amended have been categorized as exempt from conformity determinationsand the
administrative modification includes minor revisions that do not require a conformity
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determination. On April 29, 2010, the MAG Transportation Review Committee recommended
approval of the amendments and administrative modifications.

Consultant Selection for the Southeast Corridor Major Investment Study

The Management Committee, by consent, recommended that HDR, Inc. be selected to conduct
the Southeast Corridor Mgjor Investment Study for an amount not to exceed $300,000. Thefiscal
year (FY) 2010 MAG Unified Planning Work Program and Annual Budget, approved by the
MAG Regional Council in May 2009, was amended in March 2010 to include $300,000 to
conduct the Southeast Corridor Major Investment Study. The Arizona Department of
Transportation (ADOT) isinthe processof completing an Environmentd Impact Statement (EIS)
for the widening of Interstate 10, the Maricopa Freeway, between the SR-51/SR-202L/Red
Mountain*Mini-Stack” and SR-202L/ Santan-South Mountain* Pecos Stack” trafficinterchanges.
During the course of the EIS, questions have been raised by MAG member agencies about the
investment being made in this corridor and the need for alternative transportation options, in
addition to widening I nterstate 10 and improving the systemtrafficinterchanges, to accommodate
the growing travel demand between the East Valey and Central Phoenix. MAG proposes
conducting the Southeast Corridor Major Investment Study for these purposes. A request for
proposals was advertised on March 22, 2010 and four proposals werereceived. A multi-agency
proposal eval uation team reviewed the proposal documents and, on April 28, 2010, the proposal
evaluation team recommended to MAG the selection of HDR, Inc. to conduct the project in an
amount not to exceed $300,000.

Status of Remaining MAG Approved PM-10 Certified Street Sweeper Projects That Have Not
Reguested Rel mbursement

A status report is being provided to members of the MAG Management Committee on the
remaining PM-10 certified street sweeper projects that have received approval, but have not
requested reimbursement. To assist MAG in reducing the amount of obligated federal funds
carried forward in the MAG Unified Planning Work Program and Annual Budget, MAG is
reguesting that street sweepersbe purchased and reimbursement berequested by the agency within
one year plus ten calendar days from the date of the MAG authorization letter.

Conformity Consultation

TheMaricopaAssociation of Governmentsisconducting consul tation on aconformity assessment
for an amendment and administrative modification to the FY 2008-2012 MAG Transportation
Improvement Program (T1P). The amendment and administrative modification involve several
projects, including a new ADOT pavement project on Interstate-17, two Glendale pedestrian
proj ects combined into asingle project, and a series of safety projectsin various MAG cities and
towns. The amendment includes projects that may be categorized as exempt from conformity
determinations. The administrative modification includes minor project revisions that do not
require a conformity determination. Thisitem was on the agenda for consultation.



American Recovery and Reinvestment Act Update and Guidance

Eric Anderson, MAG Transportation Director, stated that the Management Committee agenda
had been revised to allow for possible action on this item. He stated that concerns had been
expressed by smaller member agenciesregarding the $200,000 threshold that wasincluded in the
guidelines for programming unobligated American Recovery and Reinvestment Act (ARRA)
Local funds. Mr. Anderson explained that according to the guidelines that were approved by the
Regional Council in January 2010, savings from an ARRA project of lessthan $200,000 would
bereturned to theregion for regional projects. He gavefor an example, smaller communitiesthat
received only $500,000 to $700,000 in ARRA funds, but have $150,000 in savings fed they
should be able to allocate the savingsto an eligible project.

Mr. Anderson reviewed the schedule for ARRA funds. March 2, 2010, wasthe deadline for dl
MAG region projects to be obligated, which means that FHWA was able to sign a project
authorization that allows a project to go to bid; July 15, 2010, is the MAG policy deadline for
obligating projects; Augus 15, 2010, isthe ADOT deadlinefor obligating projects, which must
haveall required the ADOT and FHWA clearancesin order to obligate. Mr. Anderson indicated
that this deadline also gpplies to project savings. Mr. Anderson noted that ADOT has anumber
of tasks to finish before it can reconcile its books and forward the projects to FHWA. He
continued that September 15, 2010, isthe FHWA deadlinefor obligating projects. Mr. Anderson
stated that FHWA needs to complete work on ARRA projects a couple of weeks before the end
of the federal fiscal year to allow sufficient time to complete their tasks. He advised that the
ADOT and FHWA deadlines are hard deadlines.

Mr. Anderson then provided an update on the existing 59 local government ARRA projects. He
said that 46 projects totaling $86 million either have been awarded or bids have been received,
approximately $5 million of the original $104 million has been obligated for preliminary
engineering. Mr. Anderson advised that atota of approximatdy $10 million is advertised, yet
to be advertised, or is out for bid. He stated that the bids for the last of the projects are to be
opened by the end of May 2010.

Mr. Anderson then explained the bid and deobligation process by saying that if bids are higher
than the estimate, jurisdictionswill need to identify the funding required to compl ete the project,
or reduce the scope of the project. He noted that the reason for higher estimates could be dueto
more current unit prices and the higher cost of oil. Mr. Anderson stated that some jurisdictions
were holding on to projects in the hope that additional funds would be forthcoming, however,
thereareno additional fundsand ajurisdiction will needtolook totheir own coffersfor additional
funds to cover increased costs of projects.

Mr. Anderson stated that if bids are below estimate, a jurisdiction may request a change order to
add to a project to utilize the funds, however, the requested change must be consistent with the
approved environmental clearance, must not require any new right of way or utility clearances,
and must be consistent with the current scope of the project, i.e., no new work elements. Mr.
Anderson advised that the project savings also may be applied to an existing ARRA project,
provided that it meets the MAG policy adopted by the Regional Council in January 2010. He
advised that this means that the jurisdiction has $200,000 or more in savings, and that a project
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must meet the eligibility requirements, must be able obligate in time, and very importantly, is
through or inthefinal stagesof federal c earancesthrough ADOT. Mr. Anderson commented that
if a project has not been started, even a very simple project called a category exclusion ill
requires an environmental clearance through ADOT, which typically takesfour monthsfrom the
timethe TRACS number isreceived. Mr. Anderson stated that ADOT has been trying to reduce
this timeframe, but it still takes months.

Mr. Anderson stated that issuesinclude tight deadlines, and the regional bid savings, anticipated
to be $10 to $20 million, have not been forthcoming. He explained that the savings forecast was
based on the engineer’ s estimates at the time, but the engineer’ s estimates have been tuned up
based on more current unit prices. Mr. Anderson stated that MAG does not control thisprocess,
ADOT isthe entity that MAG needs to work with to obligate these projects on time, in addition
to FHWA. He said that the ADOT Local Governments Section has indicated it may be able to
obligate only threetofive new projects, which must be simpleprojectsthat do not requireany new
right of way or utility clearances. Mr. Anderson advised that it is not cost effective to process
small ARRA projects. He advised that a new project would have to go through the certification
process with approval from the Governor’s office as eligible, and jurisdictions would need to
work on a JPA agreement and clearances with ADOT.

Mr. Anderson then reviewed the existing policy on the allocation of bid savings approved by the
MAG Regional Council on January 27, 2010: Thelocal agency with the ARRA project savings
will have local discretion to move the project savings to another existing ARRA project in that
jurisdiction; and/or swap the ARRA fundswith ADOT-STP funds and move the project savings
to an eligible project that is above $200,000 and can obligate before September 30, 2010,
including new projects. Any jurisdiction that cannot meet the $200,000 threshold and obligation
deadline of September 30, 2010 will return the project savings to the regional pool for
reallocation.

Mr. Anderson presented options that the Committee might cons der: Maintain theexistingpoalicy;
modify the existing policy to reduce or eliminate the $200,000 threshold and allow jurisdictions
to try to obligate their funds by the ADOT deadline; call for a special Management Committee
meeting for further discussion; or other options. He commented that $150,000 or $160,000 isa
large portion of asmaller community’ sadlocation. Mr. Anderson stated that timeisof theessence
and there is not time to complete the entire MAG committee process. He added that if a
community wantsto do anew project, it issimply out of time. Mr. Anderson remarked that alot
has been accomplished with this program and it has been a great benefit to the region, but the
region needs to ensure that all of the ARRA funding has been utilized, including al of the bid
savings.

Chair Pentz thanked Mr. Anderson for his report and asked what he thought would be a
reasonabl e threshold below the $200,000. Mr. Anderson replied that the Transportation Review
Committee discussed thisextensively. He said that the original threshold was $500,000, but that
amount was seen as too high. Mr. Anderson stated that there is a balance on what can be done
with the funds because you have to go through the federal process, there are upfront costs, and an
administrative fee by ADOT which meansthat a project will easily cost $25,000 off thetop. Mr.
Anderson indicated there was a lot of conversation regarding smaller communities by the
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Transportation Review Committee and he thought they selected the $200,000 amount because
they felt it was a workable number. Mr. Anderson expressed that if the threshold was reduced,
acommunity has project savings and thinksit can obligate a project, he would say to go for it, but
from his perspective and from working with ADOT, he felt the probability of success was very
low. He noted that theimplication of not being successful isnot only doesacommunity’ s project
not obligate, the funds may be lost to the region. Mr. Anderson reported that MAG gaff is
fielding calls every day, dealing with a range of issues: bids over and under the engineer’s
estimate, site problems, etc., and they havetried to be fair to the member agencies and give them
a best judgment of the time to obligate a project, however, they are running out of time and
patience.

Mr. McClendon asked for clarification that the project savings need to be obligated by September
30. Mr. Anderson replied that September 30 wasthe absol ute deadline, but ADOT would likethe
projects by August 15.

Mr. McClendon indicated that he sympathized with the concerns expressed, but hethought it was
alittlelateto do this. He said that the process was conducted in January and MA G staff has been
working since then to use the returned money so the region does not lose it.

Mr. Crossman dated tha this deserved additional discussion due to additiona factors. He
indicated that he thought a special Management Committee meeting was needed to provide
everyonethe opportunity to comewith their data. Mr. Crossman said that the $200,000 threshold
represents about one-third of the City of Litchfield Park’s allocation of $613,000. He reported
that the City’ SARRA project camein below estimate and they have lessthan $200,000, but it has
aproject ready to go immediately. Mr. Crossman stated that the City would like the opportunity
to present thisand he thought other communitiesmight bein the samesituation. Heindicated that
he would make a motion to hold a special Management Committee when the time was

appropriate.

Mr. Hernandez stated that he liked the option that if ajurisdiction haslessthan $200,000 and has
aproject ready to go that they be given the opportunity to moveit forward. Heindicated that he
thought the Town of Guadalupe might be in that position. Mr. Hernandez stated that he felt if a
jurisdiction can meet all of the requirementsit ought to be allowed to move its project forward.
He added that he felt a special Management Committee meeting was not needed.

Mr. Hernandez moved to recommend eliminating the $200,000 threshold and if ajurisdiction has
projectsthat canmeet all of the requirementsthat it be allowed to move the projectsforward. Ms.
Dennis seconded.

Chair Pentz recognized public comment from Grant Anderson, the consulting engineer for the
Town of Youngtown. Grant expressed his appreciation for Eric Anderson’s comments on how
funds can be allocated and utilized and the Town isin total agreement, however, the Town has
aunique situation. Grant Anderson reported that the Town had acost estimate prepared by the
ADOT Management Consultant and the Town believed that it had used all of its ARRA funds,
but ended upwith $225,000in project savings. He said that the Town hasanother project that ties
in with the existing project and has completed its clearances. Mr. Anderson reported that this
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project’ s estimate is $50,000, which would take the Town'’ s project savings bel ow the $200,000
threshold. He said that they have been told that this type of addition is not possible because it
does not meet the original intent of the project, however, the Town feelsthat it meetsthe original
intent and should be able to move forward. Mr. Anderson remarked that the Town feelsthat a
specia meeting to discussissuesisappropriate. He added that if the threshold is eliminated, and
jurisdictions are alowed, the Town would pursue the project with the Management Consultant
who believes the project can be completed in atimely manner by August 15.

Chair Pentz expressed that he was not sure a special meeting was needed and that thisissue could
probably be resolved today. He indicated that he sympathized with the smaller communities
because $200,000 out of a$600,000 all ocation wasasubstantial amount of money, but hewas not
sure he agreed with having no threshold at dl. Chair Pentz commented on having some amount
— perhaps $50,000 —just to have funds to go through the process.

Mr. McClendon asked for clarification if the funds not spent go into a fund which MAG is
working to alocate. Mr. Anderson replied that was correct; the backup strategy is to put any
leftover money into freeway projects. Heindicated that ADOT has a number of projects already
scheduled and the existing funds can be replaced with the ARRA funds.

Mr. McClendon asked if projects were evaluated and found to meet the criteria and were ready
to go if they could be allocated some of those funds. Mr. Anderson replied that one of his
concerns was that there would not be enough money to allocate to all of the projects — perhaps
only 75 percent of what is needed to make a project whole. He stated that another concern was
creating an additional lag in getting projects out the door.

Mr. McClendon stated that what concerned him wasl| etting the proj ect savingsgo back to projects
that appear to be ready and then if they cannot meet the deadline the money is gone. He stated
that thisis the risk, whereas the approved approach ensures that the money will be spent in this
region.

Mr. Hernandez asked if there would still be time to push the funds to the backup plan if a
jurisdiction was unable to meet the deadline. Mr. Anderson replied that they would have to
discussthis with ADOT, but in theory they would have enough time to push any leftover funds
to ADOT projects.

Mr. Hernandez asked for clarification if the Management Committee took action today there
would still be time to give jurisdictions the opportunity to move their projects forward and then
if not successful and cannot meet the requirements, the money will go to ADOT projects. He
commented that if thetiming is so critical, he would recommend that the Committee take action
today. Mr. Hernandez stated that a number of smaller communities have spoken today tha
$200,000 is alot of money, and he could guarantee that they could do some beneficial projects
with that money. Heasked that the Committee vote the motion up or down and encouraged that
no special meeting be held.

Mr. Bacon expressed his support for holding the course, not because he thought this was such a
wonderful process. He stated that he represented a small community whose project savings
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vanished under adiscrepancy, and he could make acompelling case, buttheruleswereclear. Mr.
Bacon stated that the time pressures are such that we need to hold the course. He added that the
Town isstill considering if it even wants to continue to participate in this program. Mr. Bacon
expressed that he preferred holding the course. Hecommented that everyoneknew therules; they
may not have liked them when they were approved, but they need to observe them.

Mr. Smith asked if projects needed to bein the TIP to use the funds. Mr. Anderson replied that
last month, with permission of the FHWA, action was taken to enter unfunded projects into the
TIP. He added that typically, a project isrequired to have funding sourcesidentified to bein the
TIP. Mr. Anderson stated that there are a number of placeholder projectsin the TIP right now;
if they go forward, they remaininthe TIP, and if they do not go forward, they will be deleted. He
offered clarification on timing that MAG staff will assist where possible, but MAG does not
control therulesor the process becausethisisan ADOT process. Mr. Anderson stated that MAG
staff are doing their best to provide guidance and assistance, but it is up to ADOT to execute
whatever action MAG takes. Mr. Anderson stated that the L ocad Governments Section might be
able to process only three to five new projects.

Mr. Smith stated that if this motion passes, alist of projectswould need to be assembled for the
Regional Council.

Mr. Anderson stated that staff woul d need to know what projects member agencieswant to submit
for new projects. He commented that timeis running out and then reviewed the original process
that first began in March with the call for projects, followed by the TIP amendment that was
processed in April for projectswith no funding source. Mr. Anderson explained that projects not
submitted in that cal for projects could be amended into the TIP at the May Regional Council
meeting.

Mr. Crossman stated that the smaller communities who received ARRA funding of $500,000 or
$600,000 were asking for an opportunity to use al of their allocation if the amount fell below
$200,000.

Mr. Rodriguez expressed the concern of Fort McDowdl on this vote because they have entered
into a partnership with the County to use their ARRA funds and he would like the opportunity to
consult with the County first before voting.

Ms. Dennis reiterated Mr. Crossman's comments. She said that she seconded the motion to
eliminate the threshold because she wanted to ensurethat all of ajurisdiction’s alocation would
be available to use on their projects that have met the requirements and been approved. Ms.
Dennis added that their concern is not for bringing in new projects, but taking out the $200,000
threshold so any who wanted to use the money could be able.

Chair Pentz stated that the motion was to allow those with project savings of less than $200,000
the ability to reprogram the funds with other projects.

Mr. Hernandez stated that he was not sure if Litchfield Park or EI Mirage were talking about
reprogramming the fundsfor other projects, but he was talking about using the money to finish
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projects that have already met the requirements and been approved and to finish projects and
utilizethefundsthey weredlocated. Mr. Hernandez expressed hisappreciationtoMAG staff and
ADOT who have been very helpful to his community. He added that the motion was simply to
allow jurisdictionsthe ability to utilize the funds that were dlocated to them.

With no further discussion, the vote on the motion passed, with Vice Chair Swenson, Mr.
Hoffman, Mr. Johnson, Mr. Neiss, Mr. Anderson, Ms. Dennis, Mr. Rodriguez, Ms. Ghetti, Mr.
Buss, Mr. Stoddard, Mr. Hernandez, Mr. Crossman, Mr. Richert, Mr. Celaya, Mr. Edwards, Mr.
Hannah, and Mr. Harris voting yes; Chair Pentz, Mr. McClendon, Ms. Ryall, Mr. Gaillard, Mr.
Butler, Mr. Bacon, Ms. Peters, Mr. Kross, and Mr. Kulagavoting no; and Mr. Boggs and Mr. Hull
abstaining.

Update and Review of Project Deferral Requests for Federal Fiscal Y ear 2010 MAG Closeout

Eileen Yazzie, MAG Transportation Programming Manager, provided a report on the project
deferral requestsfor thefederd fiscal year 2010 MAG Closeout. She explained that the purpose
of thefederal Closeout wasto allocate unobligated funds to other projectsthat could obligate the
fundsin thetimerequired. Ms. Y azzie advised that the most important criterion for a project to
be funded through Closeout was that the project had completed or was near completion of the
federal project development process administered by the ADOT Local Government Section and
would be able obligate by the end of the current federal fiscal year (September 30, 2010).

Ms. Y azzie said that the Programming Principlesaddress project deferral sin the closeout process.
She explained that the Principles permit a one time deferral for projects, and requests to defer a
project for a second time or more required the sponsoring agency to submit ajustification letter
explaining why the project should remain in the MAG Federal Fund Program. Ms. Yazzie
explained that the justification letter would be taken through the MAG Committee Process, and
if the justification was approved, then the project would remain in the program.

Ms. Y azzie stated that MAG has received deferrd requests totaling $14.5 million; of those were
13 requests to defer a project for the second time or more. She provided a breakdown of the
number of projectsby modeand allocated federal funds: seven paving projects($4.7 million), two
bicycle projects ($315,000), onel TS project ($665,000), two pedestrian projects ($315,000), and
one street project ($910,000). Ms. Yazzie stated that MAG staff is working with ADOT to
determineif there could be additiond deferrals.

Ms. Y azzie stated that five projects had been submitted for a deferral for the first time: three
paving projects ($2.25 million), one ITS project ($665,000), and one pedestrian project
($510,000).

Ms. Yazzie announced that MAG staff had received requests to delete four projects from the
MAG Federal Fund Program: three bicycle projects ($1.7 million) and one pedestrian project
($441,000).

Ms. Yazzie informed the Committee that MAG staff had not determined the estimated funds
available for the FFY 2010 Federa Fund Closeout, and are currently working on an andys's of
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the rescission amount to determine the 2010 carryforward. She stated that the interim closeout
isanticipated to move through the MAG committees in June, beginning with the Transportation
Review Committee.

Chair Pentz thanked Ms. Y azzie for her report. No questions from the Committee were noted.

Vice Chair Swenson moved to recommend approval of alist of projectsto be deferred from FFY
2010to FFY 2011 or later, approval of alist of projects requesting to remove federal funds from
the project, and make the necessary amendments and modifications to the 2008-2012 MAG
Transportation Improvement Program, and asnecessary to the Regional Transportation Plan 2007
Update. Mr. Crossman seconded, and the motion passed unani mously.

Acceptance of Commuter Rail Planning Studies

Marc Pearsall, MAG Transit Planner, presented three M AG commuter rall studies, the Commuter
Rail System Study, the Grand Avenue Commuter Rail Corridor Development Plan, andthe Y uma
West Commuter Rall Corridor Development Plan, for a recommendation of acceptance. Mr.
Pearsall reported that since December 2008, these studies had been vetted by MAG member
agencies and the general public at more than 60 meetings and stakeholder presentations. He
added that the item also was the agenda to revise the corridor ranking that was included in the
Commuter Rail System Study upon the completion of update regional socioeconomic forecasts
or relevant passenger rail studies.

Mr. Pearsall stated that the study purpose was to evaluate the feasibility, costs, constraints and
operating scenarios of implementing commuter rail. Hefurther elaborated on the Grand Avenue
and Yuma West corridors and their operations phases: Phase A opening day service, Phase B
mid-level service and Phase C mature system service. He added that the recommended overall
most productive system map is a four-line, X-shaped system carrying nearly 18,000 daly
boardings.

Mr. Pearsall explained that the study findings recommend a prioritization for the implementation
of startup service in the two most productive corridors. He said that the first recommended
corridor to receive service was Segment #1, the East Valley-Union Pecific Phoenix Subdivision
at 6,450 daily boardings, and the second corridor recommended to receive service was Segment
#2, the BNSF Railway interlined with East Valley-Union Pacific Phoenix Subdivision for a
combined total of nearly 10,000 daily boardings. Mr. Pearsall stated that beyond the two initial
corridors, there was no one outstanding performer in other three corridors: Tempe, Chandler,
Yuma-Weg. Thestudy'scorridor prioritization doesrecommend afull system build-out, but there
was no definitive priority on how should theremainder of the corridorsbe phased for service. Mr.
Pearsall added that considerations for future phasing and system build-out would include
development patterns, changes in travel demand, community support, potential integration with
intercity rail and owner railroad support.

Mr. Pearsall noted that potential future corridor extensions, includingusing existing railroad lines,

historicrailroad corridors and new rightsof way paralld to proposed MA G region freewayswere
possible beyond the 2035 timeframe. He noted that corridors such as the Hassayampa
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Valley-Buckeye Hidden Waters-GilaBend, Hidden Valley-Mobile, Tempe-Maricopaextension,
Chandler-Sacaton-Coolidge extension, Queen Creek Florence extension, and Superstition
Vistas-Apache Junction were all listed as potential candidates for future commuter rail service.

Mr. Pearsall discussed the study's eight recommended implementation steps. 1.) Continued
coordination with ADOT and railroads, 2.) Determine liability and indemnification statutes, 3.)
Regional Sustainable Transportation and Land Uselntegration Study (FY 2011), 4.) Identifylocal
funding, 5.) Develop and implement governance plan, 6.) Railroad agreements, 7.) Design and
construction and, 8.) Operation. Henoted that theseimplementation stepsgive MAG, ADOT and
the region a road map toward commuter rail service, should the MAG region decide that
commuter rail is aviable investment.

Mr. Pearsall stated that thisitem wason the agendafor action to recommend 1.) acceptance of the
findings of the Grand Avenue Commuter Rail Corridor Development Plan, Yuma West
Commuter Rail Corridor Development Plan, and Commuter Rail System Study, and 2.) revising
the corridor ranking includedinthe Commuter Rail System Study upon the compl etion of update
regional socioeconomic forecads or relevant passenger rail studies.

Mr. Pearsall noted that information on the history of Amtrak and intercity passenger rail, and its
absence from Phoenix, was requested at a previous Regional Council meeting. He showed the
Committee a collection of informational slides displaying the history of train travel to Phoenix,
including the first train in 1887, the first transcontinenta train to Phoenix in 1927, twelve daily
passenger trains servicing the Valley by 1960 and the final Amtrak train in June 1996. Mr.
Pearsall also elaborated on maps showing the Amtrak 1971 system, the present Amtrak system,
plusrecent illustrations showing Amtrak's 1996 Phoenix bypassthrough Maricopa. Headdedthat
adglidetitled the 'Most popul ous metro areas/citiesin U.S. lacking Amtrak service (top 25 cities)'
confirmed that since 1996, Phoenix remains the nation's largest city and metro area without
Amtrak or intercity passenger rail service. Mr. Pearsall concluded his presentation with aslide
depicting MAG's possible future with commuter rail, specifically a photo-simulation displaying
a commuiter train sitting in downtown Phoenix.

Mr. Pearsall then introduced Mr. Lonnie Blaydes from the Commuter Rail Project team. Mr.
Pearsall explained that Mr. Blaydes had more than 35 years of experience in the passenger rail
industry and has successfully brokered negotiations for new commuter ral system in areas such
as Denver, Ddlas, Seattle and Albuquerque. He added that Mr. Blaydes expertise had greatly
assisted the MAG Commuter Rail Studies process.

Mr. Blaydes thanked the Committee and explained in detail, the System Study and the
recommended implementation steps for commuter rail. He expressed that in his experience
throughout many of the MA G region's peer citiesand regions, that the most successful commuter
rail sysemsall required achampion individual, organization or event to galvanizelocal, regional
and state support for implementation. Mr. Blaydesdescribed that in New Mexico, it was Governor
Richardson who promoted the Rail Runner, in Minnesotait was the State L egislatureand in Los
Angelesit wasan event —the 1994 earthquake—that hel ped emphasi ze the va ue of commuter rail
to the community. He added that the MAG region would benefit by achampionwilling to move
forward with commuter rail now that a bulk of the study work had recommended that there was
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aneed and market for such aservice. Mr. Blaydesal so discussed critical and commoningredients
that resulted in implementation of commuter rail across the United States, specifically in New
Mexico's Rail Runner Express, Seattlés Sounder, Minnesota's Northstar and Los Angedes
Metrolink.

Chair Pentz thanked Mr. Blaydes and Mr. Pearsall for their presentations and asked if there were
any questions or comments from the Committee.

Ms. Dennis inquired as to what types of scenarios would possibly change or affect the
prioritization schedule recommended by the MAG study. Mr. Blaydes responded that awilling
and participating host railroad could possibly alter the prioritization schedule, as traditiondly it
waseasier to implement passenger rail servicewithin acorridor where the owner-railroad wished
toforgeapartnership. Mr. Blaydes al so mentioned other ‘game changers, including congressional
earmarks, new local funding sources, reintroduction of Amtrak servicethrough theValley or new
federal funds dedi cated to passenger rail. Healso spokeabout looking for the ‘ low-hanging fruit’
and to select a corridor that can be done easily, however, if itisthe region’s first corridor, it is
important to ensure it will be a successful line because you want to have that success on the
record.

Mr. Celaya stated that he agreed with Mr. Blaydes on having a champion to promote the need for
commuter rail service in the Valley. He recommended Surprise Councilwoman and MAG
Regional Council member Sharon Wolcott as a potential leader on this issue, in part to her
previousroleasaMinnesotaState L egislator in helping to createand initiate North Star commuter
rail servicein Minneapolis.

With no further discussion, Chair Pentz called for amotion. Mr. Kross moved to recommend: 1)
acceptance of the findings of the Grand Avenue Commuter Rail Corridor Development Plan,
Y umaWest Commuter Rail Corridor Development Plan, and Commuter Rail System Study; and
2) revising the corridor ranking induded inthe Commuter Rail System Study upon the completion
of updated regional socioeconomic forecasts or relevant passenger rail studies. Ms. Dennis
seconded, and the motion passed unanimously.

Sustai nable Communities Planning Grant Program

Amy St. Peter, MAG Human Services Manager, reported on the Sustainable Communities
Planning Grant Program. She said that the purpose of this presentation is to inform the
Committee about activitiesundertaken to determinetheviability of aregional applicationthrough
MAG.

Ms. St. Peter stated that the U.S. Department of Housing and Urban Development (HUD) is
partnering with the U.S. Department of Transportation (DOT) and the Environmental Protection
Agency (EPA) on the Sustainable Communities Planning Grant Program to support the
development of regional plansfor sustainable development. Ms. St. Peter stated that MAG may
beeligibleto apply for funding, which may position MAG well inthefutureif such plans become
arequirement with the reauthorization of federal transportation funding.
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Ms. St. Peter stated that approximately $100 millionisavailable nationally with up to $5 million
potentidly available for large metropolitan areas. She noted that a 20 percent match isrequired.
Ms. St. Peter commented that it is anticipated that this grant processwill bevery competitive and
oversubscribed, and she added that many in this region have expressed interest in applying or
partnering for the grant.

Ms. St. Peter stated that the advance notice published by HUD in March did not definean eligible
applicant or region. Sheindicated that the Notice of Funding Availability (NOFA) isdue any day
and staff hopesit will darify who can gpply for thisfunding. Ms. St. Peter remarked that such
clarification will help determine if MAG is the most appropriate applicant for the region.

Ms. St. Peter dated that at the request of the MAG Executive Committee in April, staff have
convened meetings with community partners such as the Urban Land Ingitute and with the
officersof the MAG technical committeesto collect information about current activitiesthat are
relevant to this grant. She added that a report on the meetings will be presented to the MAG
Executive Committee on May 17.

Ms. St. Peter stated that feedback received so far indicates support for devel oping green housing
and jobs along high capacity transit lines such as commuter rail, light rail, and the proposed
intercity rail from Phoenix to Tucson. She reported that in the meeting with the technical
committeeofficersit wasexpressed that it wasimportant to focuson the entireregion, to consider
infill development, to specifically identify theimpact desired by the plan, and to leverage existing
efforts proposed in the MAG FY 2011 Unified Planning Work Program.

Ms. St. Peter stated that feedback received by HUD indicates they are prioritizing plans and
projectsthat can be put into action. Sheindicatedthat HUD isproviding additional fundsto assist
with implementation of the projects proposed by the regional plansfor sustainable devel opment.

Ms. St. Peter stated that HUD has al so advised that applicationsfocusing on partnershipswith the
capacity to deliver tangible results will be deemed most competitive. She said that partners on
this grant could extend beyond the MAG region. Ms. St. Peter reported that other councils of
governments are considering applications for this program and she added that it has been
suggested that a consolidated application with a coordinating function could offer flexibility for
the councilsof governmentsto addresstheissuescritical to themand increase thecompetitiveness
for al regions.

Ms. St. Peter dated tha discussions are underway with the Pima Association of Governments
(PAG), and the Central Arizona Association of Governments (CAAG). She noted that PAG has
indicated a preference to submit an application independently and CAAG has expressed an
interest in submitting a consolidated application with MAG.

Ms. St. Peter stated that in addition to continuing dialogue with PAG and CAAG, MAG is
collecting planning inventoriesfromthe M AG technical committeesregarding their activitiesthat
could support aregional application. Shesaid that a stakeholders group meeting is scheduled for
May 14 at 9:30 am. with community partners to collect the same information, which will be
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10.

11.

12.

presented to the MAG Executive Committee seeking their guidance on the degree of MAG's
involvement in a potential regiona application.

Chair Pentz thanked Ms. St. Peter for her report. No questions from the Committee were noted.

Approval of the Draft FY 2011 MAG Unified Planning Work Program and Annual Budget and
the Member Dues and A ssessments

Becky Kimbrough, MAG Fiscal Services Manager, reported onthe Draft MAG FY 2011 Unified
Planning Work Program and Annual Budget. She said that the MAG dues and assessmentswere
presented in January 2010 with a proposed overall decrease of 50 percent due to economic
conditions.

Ms. Kimbrough noted that the proposed new projects for FY 2011 were first presented at the
February committeemeetings. She stated that these new project proposals comefromthevarious
MAG technical committees, policy committees and other discussions with members and
stakeholders regarding joint efforts within the region. Ms. Kimbrough said that improvements
to the MAG office space were included to address MAG's office space needs in place of the
regional office center project that was deferred.

Ms. Kimbrough stated that the draft Work Program and Annua Budget was reviewed at the
Intermodal Planning Group (IPG) meetingon April 29, 2010. She noted that representativesfrom
the Federal Highway Administration, Federa Transit Administration, Arizona Department of
Administration, the Environmental Protection Agency, Valley Metroand Valley Metro Rail, and
Phoenix Transit participated inthemeeting. Shereported that thereview did not result inany new
recommendations for the FY 2011 Work Program and Annual Budget document.

Ms. Kimbrough reported that each year, MAG submits it Work Program to the Government
Finance Officers Association for the Distinguished Budget award. She noted that thiswill bethe
11th year in arow that MAG will submit the document.

Chair Pentz thanked M s. Kimbrough for her report. No questionsfrom thecommittee werenoted.
Mr. Hernandez moved to recommend approval of the resolution adopting the Draft FY 2011
MAG Unified Planning Work Program and Annual Budget andthe member duesand assessments.
Mr. Crossman seconded, and the motion passed unanimoudy.

L egidative Update

No oral report was provided. Members were provided abill tracking chart.

Request for Future Agenda ltems

Topics or issues of interest that the Management Committee would like to have considered for
discussion at a future meeting will be requested.

-16-



No requests were noted.

13. Comments from the Committee

Anopportunity will be provided for Management Committee membersto present abrief summary
of current events. The Management Committee is not allowed to propose, discuss, deliberate or
take action at the meeting on any matter in the summary, unless the specific matter is properly
noticed for legal action.

No comments from the Committee were noted.

14.  Adjournment

Mr. Krossmoved, Mr. Crossman seconded, and the motion passed to adjourn the meeting at 1:10
p.m.

Chair

Secretary
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